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Voivi ce que je lis comme offre de stage (pour les sources, c'est de ma grande soeur) je me suis permis de modifier la mise en forme pour que vous puissez mieux lire :





Microsoft EMEA : Understand the dynamics through EMEA



Jod Description :



1. Understand the dynamics through EMEA

Analyze the vast market data that is available internally in Microsoft and investigate outside

- Why Linux is so strong in Germany (we have 4.1%)?

- Why are some small and larger countries like Italy resisting better?

- Identify the key pain points: price, upgrades, unbundling the products,.?

- How do we overcome the emotional barrier and fight the perception gap?

This is extensive market research on the Linux.



2. Go after the key Linux mass-hosters and propose solutions to open them to Microsoft

We have enrolled some twenty top hosters through EMEA. Most of those are already SPLA partners and familiar with Microsoft technologies and business practices (they have a SPLA contract). This means that but for a few exceptions we did not go after the real shared low end mass-hoster community yet. Our sales people don�t know them because it�s not immediate revenue.

We know most of them and we need to convince them to try our solutions.



3. Research the market about web agencies (WA) and understand the web site segmentation

Web agencies are the intermediary level between high end enterprise and hobbyist developers. Depending on the definition, they might be thousands through the region accounting for 1 out 4 web sites in the market. All countries surveyed stated WA are important yet they are barely known and addressed. They are key to our success in market share, as SMB is compared to EPG. We need to:

- Research the web site segmentation (who�s web site is it?) both from the end customer and from the service provider perspective.

- How large is the WA community in each country?

- Evaluate how influential they are

- What do we need to better address them?



4. Press analysis on Open Source

Microsoft employees have access to huge sources of information from analyst reports, benchmarks and newspapers. I need the candidate to be able to filter and extract the right info from a large quantity of info and point it out.





Voilà...

Ce que je préfère c'est la faute d'orthographe dès la première ligne :->
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